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Many leaders have coaches today or 
have experienced the benefits of 
coaching. Learn now to be a coach 
for your team and share these 
benefits to drive results, increase 
engagement and retain talent. 
Leaders of the future are more 
innovative, diverse and values 
orientated. Demonstrate confidence 
in your teams by understanding 
what motivates them and develop 
them for high performance through 
the right coaching at the right time.  
 
It is essential that your leadership toolkit incorporates effective 
performance coaching, task based coaching and developmental 
coaching to achieve the employee engagement you need. 

 

2 DAY WORKSHOPS 
@ 

THE SHANGRI-LA 
HOTEL 

SINGAPORE 
9.00-5.30 

 

Learn to lead, inspire and build 
confident teams that deliver high 

performance. 
 

Discover the latest coaching techniques 
to drive results and keep ahead of the 

competition 
 

“You get the best effort from others not by lighting a fire 
beneath them, but by building a fire within.”  
 

Bob Nelson 

Sign up now and become and even more effective leader in your 
organisation. 
 
Join this 2 day, practical workshop for people leaders today, and 
save S$372.00 per person, early bird discount 20% available up to 
21 days before the programme. email info@nolimitsasia.com or call 
+65 6232 2466. 
 
Programme Cost S$1,860 per person, including all materials and 
refreshments, excluding GST. Group discounts available. 
www.nolimitsasia.com 
 

On this program you will: 

• Understand the full 
spectrum of coaching 
approaches for leaders 

• Study models for 
performance, task and 
developmental 
coaching 

• Learn to use coaching 
to accelerate progress 
towards individual, 
team and 
organisational goals 

• Learn coaching 
language to build an 
open environment of 
trust and mutual 
development 

• Understand and apply 
a clear coaching 
process that creates 
real focus and 
commitment to action 

• Determine when it is 
appropriate to coach 

 

Who should attend? 
 
The program is for all people 
leaders who need to 
improve team performance, 
change behaviours, drive 
better results and develop 
their people to create 
engaged teams.  

mailto:info@nolimitsasia.com

